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PABOYASA ITPOIPAMMA IUCHHUIIJIINHBI

COCTaBJIEHA B COOTBETCTBUU ¢ DenepaibHBIM IOCY1aPCTBEHHBIM
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naHoBarusamu 2020r.

[Tporpammy KaHJI. TeXH. HayK, JlonieHnT, Bepmikor A.B.

COCTaBUIIN



1 Hean u 321294 M3VUYCHUA TUCHMIIIIAHBI
1.1 Iexp mpenoagaBaHus TUCIIUILINHBI

]_IGJIBIO npenoaaBadnust JUCHUIUIMHBI SABJIICTCA OBJIAACHUS MAruCTpamMu
MCTOAAa OJHOBPCMCHHOI'O BBIIIOJIHCHUSA CBA3AHHBIX IMPOCKTOB JIA ITOJIYUYCHUA
3HAYMUTEIbHBIN BBII'OAbI OT IIPOIrpaMMBbI IIPOCKTOB.

1.2 3amayu n3ydyeHusa JUCHUTLTHHBI

Metoabl MyJIbTUIPOEKTHOTO YIIPABIEHUS

Opraiu3alMOHHbIE CTPYKTYPHI U pabodrie MPUOPUTETHI

MHorodpyHKIMOHATPHOE M PACHpPENEICHHOE YIPABICHUE HECKOIbKUX
Ipynn

Konuenuust  ympaBnenust ycnemHbiMM — nporpaMmamu  (Managing
Successful Programmes - MSP)

VYnpasieHue U KOHTPOJIb MOPTHOIUO MPOEKTOB

1.3 TlepedyeHb TUIAaHUPYEMBIX PE3YJIBTATOB OOyUYEHUS IO IAMCIUTUTHHE
(MOIyI0), COOTHECEHHBIX C IUIAHUPYEMBIMU pe3yJbTaTaMUd OCBOCHHS
o0OpazoBareIbHOM MPOrpaMMBbl

IK-10:cnnoco0HOCTHI0 KPUTHYECKH AHAJTU3MPOBATH COBPEMEHHbIE MPO0JIeMbl
HHHOBATUKH, CTABUTH 33J1a4M U pa3padaTsiBaTh NPOrpaMMy HCCJIeI0BAHNS,
BbIOMPATh COOTBETCTBYIOLIME METO/IbI PellieHHsl IKCIIePUMEHTAJIbHbIX U
TeopeTHYeCKHX 32/1a4, HHTEPNPETUPOBATh, IPEICTABJATH U MPUMEHATH MOJIy4YeHHbIE
pe3yJbTaThl

Ypogens 1 Mertoap! GOpMUPOBAHUS TEOPUH U CUCTEM YIIPABICHUS VIS YIIPABICHHS
WHHOBAIITMOHHOMU J€ATEIbHOCTHIO

YposeHs 2 METO/bI OMCKA, aHATU3a MHQOPMALIUK I PEeLICHHs OCTaBICHHBIX
3a1a4

VYposens 1 Hcnonp30Barh 3HaHUE TEOPUU U CUCTEM YHPABIICHUS JJIs1 yIIPaBJICHUS
MHHOBALIMOHHO JIESTENIbHOCTHIO

VYpoBeHs 2 UCIIOJIb30BaTh METObI IOMCKA U aHAIN3a UH(OPMALUU JUTsI PELLICHUS
IIOCTaBJICHHBIX 33/1a4

Yposens 1 Metonamu hopMUpOBaHUS 3HAHHUS TECOPUH U CHCTEM YIPABICHUS [T
YIpaBJIeHNUS HHHOBAMOHHOM J1€ATE€IbHOCTBIO

Yposens 2 METOJIaMH [TOMCKA U aHalIn3a MH(POPMAaLUK JJIsl PELIEHUS TOCTaBJICHHBIX
3ama4

1.4 Mecto aucuuIiuiuHbl (MOIYJsl) B CTPYKType 0Opa3oBareabHOU
MIPOTPaMMBI

VYrpasrneHue MHTEIUIEKTYAIbHOW COOCTBEHHOCTHIO
HayuHo-ucciienoBarenbCcKuil ceMuHap
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YHpaBHeHI/Ie HMHHOBAITMOHHBIMU IIPOICCCaMU

1.5 OcobenHOCTH pean3aii JUCIIUIIINHBI
S3pIK peanuzauvu IUCUMILIAHBI Pycckuil.

Huctuninnaa (Mmoayns) peanusyercsa 6e3 npumenenust 90 u JIOT.



2. O0beM TUCHUILIMHBI (MOTYJIS1)

Cemectp
Bcero,
. 3aUETHBIX
Bun yue6HO# paboThI
€IMHHIL 3
(akam.gac)

Oomast Tpy10eMKOCTh

JACHMILTHHBI 2(72) 2(72)

KonTakTHas pa6ora ¢

0,44 (16) | 0,44 (16)
npenoaaBaTejieM:

3aHATHA JICKIIMOHHOI'O THIIA

3aHATHA CEMUHAPCKOTO THUIIA

B TOM YHUCJIC: CCMUHAPbI

MIPAKTHYECKUE 3aHATHS 0,44 (16) | 0,44 (16)

IIPAKTUKYMBI

J1abopaTropHbIe paboTHI

JpyTHe BUIbI KOHTAKTHON
paboTEI

B TOM YHCJIC: TPYIIITIOBBIE
KOHCYJIbTalluN

UHAWBUAYAIbHBIC
KOHCVYJIbTAllMH

HWHad BHEAyAUTOPHAaA
KOHTaKTHas pa60Ta:

TPYHIIOBBIC 3aHATUS

WHAWNBUAYAIBHBIC 3aHATU

CamocrosiTesbHast padora

ofyaomExexn: 1,56 (56) | 1,56 (56)

H3y4YCHUE TEOPETHYECKOTO
kypca (TO)

pacyeTHoO-TpadUuecKue
3amanws, 3anaun (PI3)

pedepar, acce (P)

KypCOBOE IIPOEKTUPOBAHHE

(KTT) Her Her

KypcoBas pabota (KP) Her Her

IIpoMe:kyTOUHASI aTTECTALUS
(3auér)




3 Conep:xanue IMCHUTIIAHBI (MOIYJIs)

3.1 Paznensl TUCHUIUIMHBI U BUJbI 3aHATUN (TEMaTHYECKUM TU1aH

3aHSTHH )
3aHsaTuA
CEMUHAPCKOTO TUTIA
Cemunap | Jlaboparo
3aHATUSA | BI /MR pHBIC Camocros
Monaynu, Tembl
No /i (pasnes) nexiuonH | [Ipaktuue | paboOTHI TenpHas | DopmupyeMblie
B P Oro TUMa CKHe u/unu pabora, KOMIIETCHIINH
JIACITATITUHBI
(akam.uac) | 3amarusa | IIpaktuky | (akam.gac)
(akan.gac) MBI
(akam.4ac)
1 o] 2 A I~ L 7
1 0 2 0 0
2 0 2 0 0
3 0 2 0 0
4 0 10 0 56
Bcero 0 16 0 56

3.2 3aHsaTHs JIEKIUOHHOIO THUIIA

O0BeM B akaj.yacax
No Ne pasnena B TOM YHCIIE, B
/i mucuuniauH | HaunmenoBaHue 3aHATHI B MHHOBALMOHHOM B TOM ‘H/ICHG,UB
BI cero bopme AIIEKTPOHHOMN
dbopme
Daonx
3.3 3aHgaTHs CEMMHAPCKOTO THIIA
No O0ObeM B aka.vacax
- B TOM 4YHCIIC, B B TOM 4YHCIIC,
Ne | paznmena N N
HanmeHoBaHue 3aHATHI MHHOBAIMOHHON B
/11 | JUCIIAILT Bcero .
dbopme AIIEKTPOHHOM
AHBI
dbopme
Crpareruueckue
MIPOTPAMMBI-TPYTITTHI
MIPOEKTOB, BOSHUKIIIKEC B
1 1 pe3yJibTare N3MEHEHUI 1 0 0
MHCCHH HIIH
CTPaTErHYeCKHX eei
KOMITAHUH




[Tporpammsbl, CBI3aHHBIE C
ousnec-mmkIioM. IIporpamma
OT/ICJBHBIX MTPOECKTOB, JJIS
KOTOPBIX pa3zpabarbiBacTCs
CBOJHBIN OIOKET Ha
ONPEACIICHHBIN IEPUOI.

[IporpamMmsbl CBsI3aHHBIE
OUM3HEC-LIUKIIOM U CUCTEMaA
cOATaHCHPOBAHHBIX
nokazaresnieil. Buyrpennue
CBS3M IOKa3areaenn
CTPYKTYPHOU I€KOMIIO3ULIUU
MIPOTpPaMMBbI

QYyHKINOHAIbHASA
CTPYKTypa B
VHHOBAIIMOHHBIX KOMITAHUX
U IEKOMITO3ULIUS
IIPOrPAMMBI.
OTBETCTBEHHOCTb U paboTa
B IIOJIPA3ICICHUAX.

VYmpasnenue noptdenem
poekToB. - [Ipouecca
OTITUMU3AIUH IS
OpraHu3aluy.
DKOHOMHUYECKHE MapaMeTPhl
3¢ GEKTUBHOCTH MOPTQhens
MIPOEKTOB.

Pucku, noonpenus u ux
COOTBETCTBUS
OpraHU3alMOHHON
cTpareruu. Ajanranus
noptdes.

VYrpaBieHue MpoeKTOM C
TOYKHU 3PEHUS
CTparernyecKoi
HNHUIIMATUBBITO
JexoMmo3uius neiae
MIPOTPaMMBI.

[Ipoorpammel cBsi3aHHBIE €
OUM3HEC-LIUKIIOM U CUCTEMa
cOATaHCHPOBAHHBIX
nokazaresieil. BHyTpeHHue
CBSA3U CUCTEMBI I1I0Ka3aresnei

U CTPYKTYPHOH
JEKOMITO3UIIMH TTPOTPaAMMBbI

busnec-nonnepxka u
(dbuHaHCHpOBaHHE
MHHOBAIIMOHHBIX TIPOTPaMM
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OyHKIIMOHAIbHAS
CTPYKTYpa B
MHHOBAIMOHHBIX KOMITAHHSIX
U ICKOMIIO3UITHS
nporpaMMbl. OTBETCTBEHHOC
Th ¥ paboTa B
MOAPA3CTICHUSIX

11

denepanbHbIC 1IETICBBIC
MIPOrPaMMEL. CTPYKTYypa U
dbopmupoBanue OIIIT

12

Pacuet mokazareneit
s dexTuBHOCTH
MHHOBALIMOHHBIX [IPOTpamMM

13

pOCCHUIICKHE U
MJKIyHapOIHBIE CTaHIapTHI
0 YNIPABJICHUIO
porpaMMamu

14

SnoHcKui cTaHAapT 1o
YIIPABIIEHUIO
WHHOBAlMOHHBIMU
porpaMMamu

15

Yupasnenue noprdenem
MIPOEKTOB.IIPOIECCONTUMHU3A
IIUH TSI

OpraHu3aInu. DKOHOMHUYECK
ue mapamMeTphl

s dextuBHOCTH TTIOpThDens
MIPOEKTOB

16

Pucku, noonipenus, ux
COOTBETCTBHE
OpraHU3aMOHHON
CTpareruu. AanTtamus
noptdens.

Doara

14

3.4 JIabopaTopHbIE 3aHATHS

n/n

Ne
pazaena
JUACITUTLIT
VHBI

HaumenoBanue 3anatuit

O0BeM B akaj.yacax

Bcero

B TOM UHCIIE, B
WHHOBAIMOHHON

dhopme

B TOM 4YHCIIE,
B
AIEKTPOHHOU

dhopme

Daonn




4 Ilepeyennb Y4eOHO-MeTOANYeCKOr0 odecneuyeHust hi ) 6
CaAMOCTOSATEILHOM PadoThI 00y4AOIIMXCH 110 JUCHHUILTHHE (MOLYJIIO)
ABTODBI, 3arnaBue N3narenscTBo,
COCTaBHTEIIN roJ
JI1.1 |MakapoBa C. H., | YmnpasineHue npoekTaMmu U LI€JIEBbIMU Kpachosipck:
KopcakoBa E. JI. | mporpammamu: y4e0.- METOA. TOCOOHE IS CdYy, 2013
MPAKT. 3aHATHI
JI1.2 |Manaiikuna E. C., | YnpasineHue npoekTaMu B KOMIIAHUU C Mockaa, 2015
AnpimH B. M. Y4ETOM MPUHIMIIOB KOHIICTIIIUU
YCTOWYMBOTO PA3BUTHS: aBTOpedepar Juc.
... KaHJI. 9KOH. HayK
S ®oHA OLEHOYHBIX CPEICTB AJIs IPOBEIACHHUS IPOMEKYTOUYHOM
arTrecranmumu

OueHouHbIE CPEeICTBA HAXOATCA B NPUIOKEHUH K pabouuM
IporpaMMam JIUCUHUILIVH.

6 IlepeyeHb OCHOBHOM M JONOJHHUTEJIbHON Y4eOHOH JHMTEpPaTypHI,
HE00X0TUMOI 1JI1 OCBOCHUS TUCIHUILIMHBI (MOTYJIA)

6.1. OcHoBHas IUTEparypa

ABTODBI, 3arnaBue N3narenscTBo,
COCTaBHUTENHU roj
JI1.1 | BpombGepr I. B. NHuTennexTyanbHasi COOCTBEHHOCTb. Mocksa: [TPHO],
OcHoBHOI Kypc: yueOHOe mocoOue 2004
JI1.2 | bapsiieBa A. B. NHaHOBalmMOHHLIA MEHEI)KMEHT MockBa:
N3parenscko-
TOpProBast
KOpHoparus
" JlamkoB u K",
2012
JI1.3 | Aupmma B. M., HccnenoBanne METOOOJIOTHH OLICHKU U Mocksa: OO0
Winbuna O. H. aHaIN3 3peJIoCTU ynpasieHus nmoprdemnsimu | "Hayuno-
MIPOEKTOB B POCCUNCKUX KOMITAHUAX: W3/1aTeIbCKUN
Monorpadus nentp MHOPA-
M", 2018
JI1.4 |Ilomos O. U., VYnpasnenue npoektamu: YuyeOHoe nocobue |Mocksa: OOO
SAxosenko O. B. "Hayuno-
W3/1aTeIbCKUI
nentp MHOPA-
M", 2013
6.2. JlonoJIHUTENBHAS JIUTEPATypa
ABTODBI, 3arnaBue H3narenscTBO,
COCTaBUTEITU roJ




JI2.1 | Bacunwes 10. C., |DxoHOMHKA M OpraHHU3alus YIIPaBICHUS Cankr-
I'myxos B. B., BYy30M: YUEOHUK [TerepOypr: Jlanp,
®enopos M. 11, 2004
I'myxoB B. B.
6.3. Meroandeckue pazpaboTKH
ABTOpBHI, 3aryaBue U3parenscTBoO,
COCTaBUTEIIN rost
JI3.1 | Makaposa C. H., | YnpasieHue npoeKkTaMu U 1eJIeBBIMU Kpacnostpck:
KopcakoBa E. /I. | mporpammamu: yue0.- metoa. nocodue st |COY, 2013

MPaKT. 3aHATHI

J3.2

Manatiknna E. C.,

VYnpasneHne npoeKTaMu B KOMIIAHUU C

MockBa, 2015

AnpimH B. M.

... KaHJI. DKOH. HAYK

YUYETOM MPUHIIMITOB KOHIIETIIINT
YCTOWYMBOTO PA3BUTHS: aBTOpedepar Juc.

7 Ilepeyenb pecypcoB HMH(POPMANHOHHO-TEJICKOMMYHUKAIUOHHOM
cetu «MHTEpHET», HEOOXOAUMBIX /IJISl OCBOCHHS JUCHUIINHBI (MOXYJIs1)

D1 |Project management body of knowledge http://forpm.ru/pmbok-5-ckauars/
(PMBoK) : pykoBOACTBO K CBO/Y 3HAHUM
0 YIIPaBJICHUIO TIPOCKTAMHU
32 | Practice standard for work breakdown http://epm.bpharmed.com/pmo/PMBO
structures : PMI standard K/Practice%20Standard%20for%
20WBS-SecondEdition.pdf?
Mobile=1&Source=%2Fpmo%
2F layouts%2Fmobile%2Fview.aspx%
3FList%3D473cddfb-7264-45bd-a478-
ec282a672ead%26View%3D4739149¢-
c28d-4758-a547-19f2a323efbd%
26CurrentPage%3D1
33 | The Guidebook for Project and Program http://www.pmaj.or.jp/ENG/P2M_Dow

Management for Enterprise Innovation
(P2M)

nload.htm
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8 Meroanueckue YykKa3aHusi AJdsi OOy4YAIOIIUXCH MO OCBOEHUIO
AUCHMILIMHBI (MOYJIs1)

CamocrosTenpHas paboTa MaruCTpoB MO JAUCHUIUIMHE «YTIpaBlieHUE
WHHOBAIIUOHHBIMU porpamMMamm COCTOMT W3  JBYX  YacTeu:
caMmocTosTeNbHas paboTa — 3anaHus, oobemom 0,5 (20), rae J0JKHBI OBITh
peanu3oBaHa pedeparuBHas pad0OTa, U CaMOCTOsITebHas padoTa — 3ajayu,
oosemom 1,0 (36).

Yactb, HazpiBaeMas  «CaMocrosiTesibHas  pabdoTta -  3aJaHus»,
pean3yeTcss B BHJE NOATOTOBKHM JIOKJIAAOB MOAEPATOPOB IO TEMATHKE
MPaKTUYECKUX 3aHATHN Kypca. CojaeprkarenbHas 4acTh JIOKJIahga MoAeparopa
JIOJKHA UMETh CIIEIYIOIINE COCTABIIAIONIUE:

- OCHOBHOE OIpejaesieHne MpoosieMbl, O0CyX JAaeMOH Ha KpyIJIoM
CTOJIE;

- BO3MOJKHBIE BapUaHTHl €€ PEICHUS;

- BOIPOCHI, BBIHOCUMBIE Ha OOCYKIEHHE.

OTa 4YacTh CaMOCTOATENbHOM pabOThl MarucTpa KOHTPOJIUPYETCS Ha
KpYIJIBIX ~CTOJIAX MPaKTUYECKUX 3aHATHH. BTopas mnosioBHHA 3aHATHS
mpeamnojaraeT KOMaHAHylo paboTy MarucTpoB, KOr/a KakAbIA WICH
KOMaH/1bl BBINOJHSAET KOHKPETHYIO 33/laHUE MO CBOEMY NPOEKTY. Pe3ynbTarsl
NOATOTOBKM  KPYIJIOTO  CTOJla  YYUTBHIBAIOTCS ~ MpU  TEKywmed
3aKJIIOYNTENIBHOM  arTecTauMu  CcTyjaeHTa. [Ipu  BBINONHEHMM  HAy4YHO-
HCCJIEIOBATENILCKON pabOThl MaTepHaibl KPYIJIBIX CTOJIOB JIETATU3UPYIOTCS
U YTOYHSIOTCSL.

Yacte, HazpiBacmass  «CamocrosiTenbHas  padoTa —  3aqauymy,
peanusyeTcs pacdeToB OA(PPEKTUBHOCTH MPOTPAMMHBIX MEPONPUITHH C
UCIIOJIb30BAaHUEM OCHOBHBIX AKOHOMUYECKUX TMOKazarenell 3(P¢GeKTUBHOCTH
IIporpaMMbl MU € HCIIOJB30BaHUEM  JIONIOJHUTEIBHOM JMUTEpAarypsl. B
Ka4eCTBE KOHTPOJIA 3HAHWW HCHOJIB3YIOTCS BOIPOCHI ISl MPOBEPKH 3HAHUM
U KOHTpOJIbHBIE Meporpuatus. I[IpoBepka camMoCTOATENbHON  PabOThI
MPOBOJAUTCS B BHUJAEC NMUCHMEHHBIX KOHTPOJBHBIX MEPONPUSATUN, 1O JBa B
CEMECTpE, OTYEThl MPEJOCTABISAIOTCS B PYKONHCHOM BHJIE C OOBEMOM HE
MeHee AByX cTpanuil. OlieHKa pe3yIbTaToOB BHIMOIHAETCA B Oajiax.

9 Ilepeyenb MHGOPMANMOHHBLIX TEXHOJOTHH, HCIOJb3yeMbIX NPH
OCYIIECTBJIEHMH 00pPAa30BaTeJbHOr0 Mpouecca no JUCHUILUIAHE (MOTYJII0)
(Mpu HEOOXOAMMOCTH)

9.1 IlepeueHb HEOOXOAUMOTO MPOTPAMMHOTO 0OECTICUCHHUSI

| 9.1.1 |Micr0soft Office

9.2 IlepedyeHb HEOOXOAUMBIX HH(OPMAILIMOHHBIX CIIPABOYHBIX CUCTEM
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9.2.1|1. www.Yandex. ru
9.2.212. www.Google.ru
9.2.3|3. www.Rambler.ru

10 MarepuajbHO-TeXHHUYeCKass  0a3a, HeoOxoammasi IS

OCyllleCTBJIEHHSI 00Pa30BaTEJIbLHOIO MpoIecca Mo JUCHUIINHE (MO1YJII0)

HNmeroTcst  HeoOXomumas — JIGKIMOHHasT W JTAOOpaTOpHBIE  ayJAUTOPUH  C
WHTEPAaKTUBHBIMH JOCKAaMU M JIEMOHCTpAllMOHHOE M JiabopaTopHoe 000pyJoBaHUE

10 BCEMY KypCy
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